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State Communication Strategies

Facilitating communication within your state on public policy issues and activities is axtong the
most imporlant duties of an SPPC. Your job 2s SPPC will be nruch easie( with good state
cornmunication, While marly states a]ready have excellent communications systems in Place
(e.g., websites, listservs or e-mail lists, telephone lrees, etc.) in Place' some are still building
these lists and connections. Whatever the status of your stale's communications capabilities,
there is always room for impmvemeDt and grcwth While initially creatiflg a communications
infrastructure can be time-consuming, easy access to information will save time and effort later.

Getting started---{reate lists!
To make communicalion easier, create ljsts of individuals with whom you will frequently need to
be in contact. Compile ali available jnfomation, including ad&ess' phone and fax numbers, and

e-mail addresses. Considet making lists for the following SrouPs:
. branch public policy chairs
. stat€ boald
. state public policY committee
' regional direclors
. AAUW public policy staff
. coalition partners
. media coDtlcts (see chapter five for more information)
. your congrcssional delegation

Communication nehYorks made easy

Once you have all the necessary conlact information at your fingertips, the nextstep is to
esrablish a conrmunications network a means of rcaching these groups of people with minimal
effofi. A phone, fax, or e mail system will cut down on the number of calls, letters, and alerts
you have to send-

Electronic mail (e-mail)
E-mail is the easiest, frstest, and least expensive way to rccei ve or send cDrrent information and
reach large numbers of people. As SPPC, it is tta, that you have access to e mail, and you
should also work to ensure that each branch has at least olre e_mail-accessible member-
prefenbly the branch public policy chair-to whom you can send policy information and alefis,
and who will be responsjble for spreadirg the word to other branch members. By establishing a
statewide e mail list or listse , you will be able to contact every list subscriberby sending a
single e mat1.
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Access to e-mail and s€tting up an account
For those without iax or e-mail access at home' there are many
businosses such as local copy shops and dnrg stol€s that allow
people to receive faxes or send atd receive e_mail for a smsll fee

Public libmries are another place that People can go to use
computers and send and receive e-rnail for fiee. In addition, local
colleges and univ€rsities usually have e-mail access for students
ard faculty. Once you have access to a computer' e-mail accounts
are easy to set up, There are many websites thal allow users to set
up fr€e e-mail accounts quictly and easily. such as wwwiuno com'
www.vahoo-com, and www.hotnail com.

Listservr
E-mail listservs ar€ (he easiest way lo facilitale communicarion
ainong a gtoup of people. While list5ervs come in many differedt
fofts, all have two fundamental functior$i storing fhe e-msil
addrcss€s of all subscribers to the mailing list, and automatically
delivering Dessages sen! to th€ listserv address to all list membets'
Although lislservB r€quire a list matager-someone wlro ls
responsible for ov€rseein8 general opelation-they overcome a
tundamenial barder faced by simple email lists whichrcly on
copying and pasting lisli of e-mail addresses inlo ihe "to" or "cc"

lines of messages. When the mail :ist is hous€d in one membe/s e-
mail addr€ss book, it is difficult for olhels to access the list, and
that one ftrembe! becomes responsible fot facilitating
communication. Even worse, ifthal pc6ons computcrcrashes the
list could be lost.

It is easy to set up your own listserv through ftee services such as
Yahoo groups- To leam morc about how to eshblish your own
listserv group, visit http://h€lp.yahoo.corn/help/groups/. For more
informalion,_About.corn offeis a series of articles on mailing lists that discusses types oflists,
using lists, and creating yourown. Just visit
http://ernail. about.comnibrary/series/blmai lingli sts-sedes- htrn

lf you have questions about how to set up a statewide e_mail list' cofltact the Public po]icy office
at 800/608-5286 to receive technical assistance.

AALIW B.rnch Public Policy Lisa6€rv
On May 1,2002, the Public Policy Depanrnent launched the first-ever listserv available to braich
public policy leaders- The listse--v, which is announcement_only (subsc.ibers will rcceive
information, but will not be able to send informatiol to the list), is open to anyone who is interEsled
in public policy, and completely voluntary for members and states List members subsffibe
themselves and rcceive public policy ale s and infomation on federal issues flom the Public Policy
Department. Srate public policy lelders aheady Eceive this infotmation via mailings and the Public
policy leade$' listserv, which does allow for discussion and interaction.
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Be T€ch SEVYY!

Whether you a.e a
new or a long-time e_
mail user,
understanding how to
more effectrvely and
easily reach others bY
setting uP and
participating in e-mail
lists, and leaming e-
mail etiquette will
help you get tne most
out ofthis invaluable
communication tool.

Use the Resources in
cbapter thrce of this
manual to leam mole
about e-mail elique(e
(netiquett€). listserv
eliquett€, and
avoiding pitfdls like
hoaxes and vrruses,
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