AGENDA for AAUW NYS SUMMER LEADERSHIP CONFERENCE July 13-15, 2007
FRIDAY, July 13
Noon-1:00
Board Lunch-Delta B

1:00-5:00
NYS Board Meeting-Delta B
5:00-6:00
Register and settle in room

6:00-7:00
Picnic near the Tabernacle

7:00  

Introduction of Board and Branch members-Delta Center A


Outline of the week end


Association Convention Report



Vote 18

9:30ish
Socializing in the Main Lodge
11 PM
Quiet Time (Night Owls please gather away from sleepers)

SATURDAY, July 14
7:30-8:30    
Buffet Breakfast


EF VP’s please meet with Tamara Brown
8:30-10:00
10:00-10:15
Break
10:15-ll: 30 
Visibility with Claire Regan, NYS Visibility Director
11:30-12:30


12:30-1:30
Buffet Lunch
1:30-2:30   
District Meetings:  If the weather is good—pick your spot.  Otherwise District, 1, 5 and 7 in Delta A; District 2 outside Delta A in the area with booths,  District 3 in the area outside the Delta dining room, District 6 in Delta B.  Last year people wanted more time (which we have given), and you may start early if you want to.
2:30-3:30  
Public Policy with Nancy Mion
3:30-3:45 
Break
3:45-5:00
Action Plan Review/Using Strategic Planning Branches tell 


all

5:00

Take Out Tour:  Ideas for branch activities from board 



members.



5:30-6:30 
Break
6:30-7:30
Buffet Dinner
7:30-8:30
Activities with Nancy

8:30ish
Socialize in the lodge
 
11:00
Quiet Time (same as above.)


Teams that need to continue please use this time.  
SUNDAY, July 15
 8:00-9:00
Light Breakfast  

 9:00-9:15 
LAF   with Mildred De Witt

 9:15- 9:45
Voter Education with Nancy Mion

9:45-10:15
21st Century Awards Program 2007-2008 with Jann M
10:15-ll:15
Town Meeting
11:15-11:30 
Call to 2007 NYS Convention-Cathy O’Leary

    
Closing Remarks


Evaluations

11:30

Buffet Brunch (Teams with work to do will have a working 


Brunch)


Those not involved with the Board meeting are invited to examine the materials of Project Wide, a personal development program of many years ago which changed lives.  Would it work today?  What is still applicable?  Please look it over and give us your thoughts.  In Delta A.





Beyond the Pay Gap


A tool for membership growth


Eileen Hartmann, Jann Mirchandani


Lorrin Johnson


Delta A


All those not in other meetings





Nominating Team meets in Delta B


Audit committee meets in the Lodge lounge


Public Policy Team meets in the Delta B Foyer











District Coordinators meet in the Lodge Lounge


Convention Planning Team in Delta B





Nuts and Bolts of Branch Efficiency


Suzanne Oliver


Past President, NYS


All those not in other meetings














